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NIAA RESEARCH COUNCIL MEETING 
Minutes of the meeting held on Wednesday 6 December 2017 

6th Floor Meeting Room at the Royal College of Anaesthetists 

 
Members: 
Prof Dave Lambert  Chair, NIAA Research Council 
Dr Packianathswamy Balaji  Regional Anaesthesia UK 
Dr Janet Barrie  Society for Education in Anaesthesia UK 
Dr Ravi Gill  Association of Anaesthetists of Great Britain & Ireland 
Mrs Jenny Dorey  RCoA Lay Committee Representative  
Dr Ronelle Mouton (by telephone) Vascular Anaesthesia Society of Great Britain & Ireland 
Prof Monty Mythen  Chair, NIAA Board 
Dr Stuart White  Anaesthesia  
Dr Matt Wiles  Neuroanaesthesia & Critical Care Society of Great Britain & Ireland 
Dr Tony Wilkes  Difficult Airway Society 
Co-opted members:    
Dr Sam Clark  Research & Audit Federation of Trainees 
Ms Sharon Drake   RCoA Director of Clinical Quality and Research 
Prof Fang Gao  NIHR Senior Investigator 
Prof Mike Grocott  NIHR CLN Lead for Anaesthesia 
Dr Dan Martin  Academic Training Coordinator 
Prof Iain Moppett (by telephone) Deputy Director Health Services Research Centre 
Dr Matt Wilson    NIAA Grants Officer 
Prof Rupert Pearse  Director, UK Perioperative Medicine Clinical Trials Network  
Col Tom Woolley  Royal Centre for Defence Medicine 
Apologies: 
Dr Annemarie Docherty  Trainee Representative 
Prof Helen Galley  Anaesthetic Research Society  
Dr Jonathan Kendall   Association for Cardiothoracic Anaesthesia and Critical Care 
Prof David Menon  NIHR Senior Investigator  
Dr Ramani Moonesinghe  Director Health Services Research Centre 
Dr Andrew Owen  Trainee Representative 
Dr Felicity Plaat  Obstetric Anaesthetists’ Association 
Dr Bernadette Ratnayake   British Society of Orthopaedic Anaesthetists 
Dr Suellen Walker  Association of Paediatric Anaesthetists of Great Britain & Ireland 
Prof Nigel Webster  British Journal of Anaesthesia 
In attendance: 
Mr James Goodwin  RCoA Research Manager  
Ms Pamela Hines  Committee Secretary (NIAA Coordinator) 
 
 
NIAARC/12.2017/1  WELCOME AND APOLOGIES 
The Chair welcomed members to the meeting. Apologies were noted as above. 
 
NIAARC/12.2017/2 MINUTES OF THE PREVIOUS MEETING 
The confidential and non-confidential minutes of the meeting held on Tuesday 27 June 2017 were 
approved as a correct record. 
 
ACTION: Ms Hines to upload the confirmed non-confidential minutes of the meeting held on Tuesday 

27 June 2017 to the NIAA website. 
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NIAARC/12.2017/3 MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA 
There were no matters arising not already on the agenda. 
 
NIAARC/12.2017/4  NIAA BOARD 
Members were invited to review the minutes from the Board meeting in November for information. Prof 
Mythen drew attention to the NIAA Board Chair role vacancy that will be advertised in founding partner 
journals from January 2018.  

   
NIAARC/12.2017/5 BRITISH OPHTHALMIC ANAESTHESIA SOCIETY 
The NIAA Board had been approached by Dr Keith Allman, President of the British Ophthalmic 
Anaesthesia Society (BOAS), which had expressed an interest in collaborating with the NIAA to offer very 
small levels (£1k per year) of research grant funding, however they were not requesting any support with 
running or managing the grant award process. Dr Wilson pointed out that based on the established 
NIAA grants process, funding at this level would not be submitted for external peer review and would 
not qualify for NIHR portfolio status; this led to the question of the value of BOAS joining the NIAA. It was 
discussed that as there is currently no formal procedure in place for societies wishing to join the NIAA as 
a funding partner, one should be implemented. A suggestion of ‘associate membership’ status for 
smaller societies was made. In conclusion, there was support to take BOAS’ request forward in utilising 
the NIAA for advertising their available research funding. 
 
ACTION: NIAA office team to develop a process for incoming specialist societies wishing to join as 

NIAA funding partners. 
ACTION: Ms Hines to respond to Dr Allman’s request, advising that the NIAA has agreed to support 

advertising BOAS research funding as and when required, and will be managed outside of the 
NIAA grants process. 

 
NIAARC/12.2017/6 NIAA GRANTS 
 
6.1 2017 Round 1 Grant Officer’s Report 

Prof Lambert, as outgoing Grants Officer, provided a brief overview of the report outlining the 
activity of 2017 first round earlier in the year, which resulted in 19 applications that were funded 
out of 37 applications received, to a total of £779,334. All abstracts are available on the NIAA 
website.  
 

6.2 2017 Round 2 Grant Officer’s update 
Dr Wilson provided an update on that morning’s meeting for the current round, which received a 
total of 30 applications for £1,029,689; of which 14 were funded to a total of £505,003. Dr Wilson 
commented that the number of grants awarded was slightly lower than in usual rounds and noted 
that following a pilot process of administering internal reviews for the small (under £5k) DAS grants 
received in this round, it was verbally agreed at the committee meeting this process would be 
carried forward in future rounds. It was also noted that a joint partnership had been applied to 
fund a grant in this round and is being encouraged for future rounds, so that grant decisions are 
not always solely restricted to available finances if a piece of work is felt to be valuable and worth 
supporting. Dr Wilson also extended formal thanks to Prof Lambert for all his sterling work and 
efficient handover of the role over the past year. 

 
NIAARC/12.2017/7 JOINT GLOBAL TRIAL GRANTS 
Prof Gao delivered a presentation on her experiences with applying for large international trials funding, 
outlining the NIHR’s recent open funding call for early intervention trials in low and middle income 
countries which is seen to be a developing area of work within the specialty. It was discussed whether it 
was within the NIAA’s remit to fund this kind of work in future.  Whilst there was general support for the 
concept, it was noted that the NIAA as a body does not have its own stream of funding to allocate.  As 
such the item should go to the NIAA Board for a strategic decision. Prof Gao might also submit her 
project as a grant application. It was felt that running an open call for any such funding from NIAA 
partners would be preferred; in the past a similar call had not been as successful as anticipated but 
including global health as part of the criteria may prove to be more successful in future. It was 
mentioned that the NIAA would do well to consider its general stance on global health research as a 
whole, to assist in these discussions and the wider developments in this area of work. 
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ACTION: Prof Gao to consider making a presentation to the NIAA Board at a future meeting to take this 
discussion further.  

 
NIAARC/12.2017/8 RCoA AWARDS & PRIZES 2017 
The Chair directed members to the paper with details of the sub-committee’s recommendations on this 
year’s small research grants and awards. 11 projects were being supported for a total of £10,405. There 
were no objections from members so the chair declared these grants as approved.  
 
NIAARC/12.2017/9 JOHN SNOW ANAESTHESIA INTERCALATED AWARDS 2018 
Dr Gill introduced the paper that outlined the process for these awards and the email discussions that 
had started between members of the review panel following enquiries from a number of institutions. 
Some universities interested in applying for the award were finding it difficult in some cases to identify 
suitable students who are early enough in their research projects due to the timetabling of the award 
and the condition that the student must not have already started their project. For many the value of 
the award was not just financial but also as evidence of a long-term interest in their particular area of 
research later in their career, and the strength this can bring to PhD and research fellowship applications.  
 
It was agreed that to address this issue the application deadline should remain as the end of March. 
Submissions will be accepted for students during their intercalating year who are in any stage of their 
research project, as long as it has commenced during the current academic year. This is expected to 
enable a greater number of institutions to put students forward, regardless of their academic timetable. 
The rubric should reflect that students must still be in course when they apply, and following a point 
raised on the potential inconsistencies in reviewing applications that are at different stages of progress, 
the rubric and application form should state that the project information required should focus only on 
the research proposal rather than the results. Dr Gill agreed to redraft the rubric for the 2018 awards with 
input from Dr Wiles, based on the points raised during the discussion. On this basis, Prof Lambert 
confirmed that the BJA are happy to fund these awards as previously agreed for 2018. 

   
 ACTION: Dr Gill and Dr Wiles to draft the revised rubric for the 2018 John Snow awards 

 
NIAARC/12.2017/10 ACADEMIC TRAINEES 
10.1 Academic Training 

Dr Martin reported that the ‘Introduction to Academic Anaesthesia’ course held in September 
was unfortunately less well attended than in previous years following difficulties with the London 
Deanery. Dr Martin noted that there had been requests to hold future courses outside of London 
however this would come with financial implications as the Deanery have funded venue hire costs 
to date. This was discussed at a recent NIHR meeting and received a positive response; Dr Martin 
will discuss further with Dr Moonesinghe, founder of the event, on her return to work.  

 
ACTION: Dr Martin to develop plan for future of Introduction to Academic Anaesthesia event. 
 

The ‘Guidance on Academic Training in Anaesthesia and Perioperative Medicine’ document co-
produced with Prof Menon and presented at a recent Board meeting was now ready for Board 
sign-off. Following discussion on Dr Minto’s similar academic document for all grades of 
anaesthetist at the November Board meeting, Dr Martin had established with Dr Minto that there 
was no duplication between the pieces as they were aimed at different audiences.  
 
Dr Martin updated members on the ongoing work looking at ACFs/CLs. Data on the number of 
applications was not regularly collected at local level and the level of detail available varies by 
region, but the exercise should result in the collection of useful national data, particularly based 
on individual feedback.  Once completed the results will be shared with the NIAA, NIHR and RCoA 
Training Committee. 

 
10.2 RAFT 

Dr Clark reported that the DALES project on patient-reported allergies would run between end of 
March and early April 2018, using novel approach to gaining verbal patient consent. IRAS and a 
NIAA grant application for the study have been submitted and await formal approval. There were 
two new RAFT projects underway following their summer meeting at the GAT conference: 
ATOMIC, a QI project on tracheostomy patient care and follow-up currently in the development 
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stage through the STAR trainee network in the South West; and PATHOS, an ambitious project on 
maternal nausea during elective caesarean section proposed by WMTRAIN in the West Midlands. 

 
Members of the RAFT committee recently met with members of the RCoA team and HSRC EMB, 
to discuss how RAFT can best be supported by both parties whilst retaining independence across 
the individual regional trainee networks. These discussions are ongoing and include building 
greater links between the College and RAFT via the Training Committee and NIAA. This led to a 
discussion about the implications of this and how it may affect RAFT’s links with the AAGBI. Dr Clark 
noted RAFT’s appreciation of the NIAA’s support; there is no plan for RAFT to be folded into the 
RCoA at any stage. It is anticipated that the transfer of RCoA/AAGBI funds being allocated to 
RAFT will be completed early in 2018.        

 
ACTION: Dr Martin to present trainee academic guidance document at NIAA Board meeting in 

January 2018 for final sign-off 
 
NIAARC/12.2017/11 MILITARY ANAESTHESIA 
Col Woolley provided a brief update including some unexpected opportunities and additional 
resources for his department part of which will see an increased focus and spend on research. Previous 
plans to develop a patient/public involvement stream are on hold for now whilst the changes at the 
very top of the organisation take effect; however, there is support for this work from the new Medical 
Director so a positive development in the future is likely.   
 
Col Woolley expressed thanks to Prof Lambert and Prof Grocott for their input into the CV review of 
applicants to senior/lecturer posts as part of succession planning for the department, which is often 
difficult to achieve given trainees’ lack of time available to commit to research for the most part. As 
part of the department’s strategy, a military research network is currently in the early development 
stages. Col Woolley also drew members’ attention to the Defence and Security Accelerator’s (DASA) 
open call for research proposals relating to regenerative medicine, where up to £500,000 funding is 
available. He will forward the details to Ms Hines for publicising on the NIAA website. 
 
ACTION: Ms Hines to publicise details of DASA open call via NIAA channels including the website 
 
NIAARC/12.2017/12 NIHR SPECIALTY GROUP 
Prof Grocott informed the Board that the report following the MedTech workshop held with the NIHR in 2016 
had now been published and further discussions were being held on how to take this work forward.  
The specialty group strategy will be developed in line with publication of the NIHR strategy later next 
year. A response to Chris Whitty’s 20-year forward view on behalf of the NIAA has been submitted which 
highlighted the topics of training and providing more research opportunities for non-academics.  
 
The 2017 joint RCoA/NIHR CRN research awards had been shortlisted, including a new trainee network 
category. The results were confidential but would be announced shortly. Prof Grocott thanked Dr Martin 
for agreeing to take on a new Stratified Medicine Lead role that has been developed in line with the 
NIHR. 
 
NIAARC/12.2017/13  HEALTH SERVICES RESEARCH CENTRE 
Prof Moppett drew members’ attention to the key points in his written report – 13 applications for the 
HSRC regional fellowships were received and were currently being shortlisted, and interviews will be 
taking place over the coming weeks.  The call for NAP7 topics was being widely promoted through 
partner journals and other channels, with advertising continuing into 2018. Members were encouraged 
to submit suggestions. QuARCs will be consulted for their views and input into the suggested NAP7 topics 
at the QuARC meeting being held early next year. NAP6 is almost completed and SNAP-2 headline 
results will be released next year. The third NELA patient report had been published and members were 
encouraged to read it. 
 
NIAARC/12.2017/14 CLINICAL TRIALS NETWORK 
Prof Pearse provided an update on activities including membership which is up to 277 members in total 
currently. The recent Chief Investigator interviews resulted in three appointments. The CTN Autumn 
meeting in Manchester was a success with a strong programme of speakers although attendance was 
slightly lower on last year.  
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All five of the CTN’s adopted trials have now received funding – two of these are recruiting patients, 
another two are in the set up stage and a fifth is currently struggling with progressing beyond the funding 
stage. The PI of this fifth trial is consequently considering abandoning the trial and may therefore be de-
adopted by the CTN. A new surgical trial in Edinburgh is also currently being considered by the Network.  
 
CTN Deputy Director and Board roles are currently being advertised; Prof Mythen will be chairing the 
interviews to be held in February.  
 
Prof Pearse sought member’s views on discussions that had been started with various NIAA Board and 
representative partner members on the Network potentially developing its own trials that could draw in 
large grant funding for the Network and aid its sustainability by allocating a small portion of these grants 
to CTN core costs. It was noted that this model would slightly veer away from the original intentions of 
the Network therefore Research Council and Board agreement is being sought.  
 
To aid this a Trials Development Day is being planned for April 2018, at which a number of trial ideas will 
be explored by the Network membership to decide which should be taken forward to a full proposal. 
Prof Lambert queried whether funding partners would be invited to this meeting, Prof Pearse clarified it 
will be open for CTN members to attend and that membership is open to all.  
 
Prof Mythen suggested that although the Network had always been established on a cost recovery 
basis, it should aim to put together a matched funding proposal for funding requests to ease some of 
the financial burden. Dr Gill commented that the long term strategic aim should be for the founding 
partners to continue supporting the CTN into the future, as big funders may struggle to fully grasp the 
importance of the Network to the specialty and may choose not to fund CTN trials.          
 
NIAARC/12.2017/15 NIAA COMMUNICATIONS 
Ms Hines provided a brief overview of the report that had been circulated, drawing attention to the 
website visitor numbers which have decreased and perhaps indicate a need to update the site’s 
content/news stories on a more regular basis. Members were reminded of the NIAA’s 10th anniversary 
year in 2018 which will offer opportunities to promote and publicise NIAA achievements across the 
decade as well as highlighting recent activities, including a special edition of the biannual 
Comprehensive Review which covers the breadth of NIAA projects including the CTN and HSRC. 
 
ACTION: Ms Hines to invite members to provide content for the 2018 NIAA Comprehensive Review  
 
NIAARC/12.2017/16 NIAA ANNUAL SCIENTIFIC MEETING & RESEARCH AWARD 2018 
The Chair drew members’ attention to the outline plan for the 2018 ASM being held on 21 May and the 
rubric for the Research Award. Prof Mythen commented that the format will in general remain the same 
as previous years and organisers have been asked to consider incorporating basic science into the 
day’s sessions where possible. Members were invited to feed in any ideas for programme content. 
 
Prof Gao will again lead on the NIAA Research Award. Dr Gill complimented the 2017 Award winner Dr 
Warnaby on her presentation at the AAGBI Congress despite a disappointingly scant audience, and 
offered to liaise with the AAGBI Education Committee with regards to promoting the event more widely 
to maximise audience numbers for the 2018 winner’s Congress session.  
 
ACTION: Members to input ideas for 2018 ASM programme content and assist with promoting the 

Research Award, including the winner’s session at the AAGBI’s Congress meeting 
 
NIAARC/12.2017/17 NIAA AWAY DAY 2018 
The Chair invited members to suggest ideas for the structure and content of the proposed away day 
which is expected to take place in summer 2018. Prof Mythen commented the day would provide a 
good opportunity to review the NIAA strategy, vision, mission and aims to assess overall progress and 
reflect on activities and ways of working, asking members whether they felt this would be a productive 
use of time. Prof Lambert suggested Simon Denegri from the NIHR could be approached as a possible 
facilitator due to his involvement in a similar capacity at a previous NIAA session. Prof Grocott mentioned 
the NIHR strategy is expected to be published around spring time and the outcomes of this may feed in 
to some of the away day content. There were no objections to any of the early suggestions made and 
discussions on the format of the day will continue.  
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ACTION: NIAA office team to extend invitation to Simon Denegri to help facilitate away day    
ACTION: All members to continue feeding in suggestions for content and structure of 2018 away day 
 
NIAARC/12.2017/18 ANY OTHER BUSINESS 

 
18.1 Experimental Medicine 

Prof Grocott noted the Critical Care NIHR specialty group experimental medicine workshop taking 
place on 1 February 2018 as an opportunity for interested parties to attend and start discussions 
on developing a similar early phase clinical studies/basic science group for anaesthesia, where 
there is felt to currently be a gap in the specialty’s portfolio. Prof Grocott extended an open 
invitation to a planned meeting for individuals interested in this area of work, which will follow the 
Critical Care workshop session being held on the same day. 

 
ACTION: Prof Grocott to circulate an invitation to NIAA members and other relevant parties to attend 

an experimental medicine workshop in February 2018 
 
NIAARC/12.2017/19 DATES OF FUTURE RESEARCH COUNCIL MEETINGS 
Friday 15th June 2018, 2pm – 4pm, RCoA 
Thursday 13th December 2018, 2pm – 4pm, RCoA 
Thursday 13th June 2019, 11am – 1pm, RCoA 
 
Dr Gill advised that Dr Mike Nathanson is the nominated AAGBI representative that will take on the 
Research council Chair role for a year from June 2018 onwards.  
 

ACTION POINTS 
 

Item Responsible Action Due 

2 Minutes of previous 
meeting Ms Hines 

Upload the confirmed non-confidential 
minutes from 27th June 2017 meeting to 
NIAA website  

Next 
meeting 

5 British Ophthalmic 
Anaesthesia Society 

NIAA office 
team 

Develop a process for incoming specialist 
societies wishing to join as NIAA funding 
partners 

Next 
meeting 

Ms Hines 

Respond to BOAS confirming that NIAA 
have agreed to support advertising their 
research grants as and when required, 
and will be managed outside of the NIAA 
grants process.  

ASAP 

9 
John Snow Anaesthesia 
Intercalated Awards 
2018 

Dr Gill  
Dr Wiles 

          Draft revised rubric for 2018 John Snow 
awards 
 

Early 2018 

10 Academic Trainees Dr Martin 
Present trainee academic guidance 
document at NIAA Board meeting in 
January 2018 for final sign-off 

January 
2018 

11 Military Anaesthesia Ms Hines 
Publicise details of Defence and Security 
Accelerator’s open call via NIAA channels 
including the website 

ASAP 

15 NIAA Communications Ms Hines Invite members to provide content for 2018 
NIAA Comprehensive Review Early 2018 

16 
NIAA Annual Scientific 
Meeting & Research 
Award 2018  

All Members 

Input ideas for 2018 ASM programme 
content and assist with promoting the 
Research Award, including the winner’s 
session at the AAGBI’s Congress meeting 

ASAP 

17 NIAA Away Day 2018 

NIAA office 
team 

Extend invitation to Simon Denegri to help 
facilitate away day    
 

Early 2018 

All members Continue feeding in suggestions for 
content and structure of 2018 away day ASAP 
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18 Any Other Business Prof Grocott 

Circulate invitation to NIAA members and 
other relevant parties to attend 
experimental medicine workshop in 
February 2018 

Early 2018 

 


	Dr Jonathan Kendall   Association for Cardiothoracic Anaesthesia and Critical Care

